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Introduction This guide provides educators with a structured approach to implementing the
Character Development Assessment Tool effectively. It outlines the purpose of the assessment,
instructions for administration, and guidance on interpreting results to support student growth.

Purpose of the Assessment

e The Character Development Assessment Tool is designed to help educators evaluate
students' development in key personal and interpersonal skills. It is used both as a
pre-assessment to establish a baseline and a post-assessment to measure growth over
time. This tool focuses on essential qualities such as self-awareness, decision-making,
empathy, communication, and problem-solving.

Assessment Components

The assessment consists of:

e 20 observational questions rated on a Likert scale (1-5).
e 5 short-answer teacher reflection questions.
e Pre- and post-assessment for tracking student growth over time.

Likert Scale Ratings:

Rarely or Never
Sometimes
Occasionally
Often

Almost Always
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How to Administer the Assessment

1. Pre-Assessment Implementation

Conduct the assessment at the beginning of the school year or before introducing
character development lessons.

Observe students’ natural behaviors in different settings such as classroom activities,
group work, and social interactions.

Complete the Likert scale based on consistent observations over time rather than
isolated incidents.

Use the short-answer questions to document specific examples of student behavior.

. Using Character Development Strategies

Integrate lessons that reinforce key concepts such as problem-solving, impulse control,
effective communication, and perspective-taking.

Model appropriate behaviors and provide students with structured opportunities to
practice them.

Encourage students to reflect on their actions and decisions.

. Post-Assessment Implementation

Conduct the post-assessment after completing a series of character-focused lessons.
Compare the results with the pre-assessment to identify areas of improvement and
continued challenges.

Use the short-answer section to document any notable changes in student behavior.
Reflect on the effectiveness of instructional strategies and make necessary adjustments
for future instruction.
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Interpreting Assessment Results

Quantitative Analysis (Likert Scale Responses)

e |dentify patterns in student responses to determine strengths and areas for growth.
e Look for overall improvement across multiple categories rather than isolated changes.
e Compare individual and class-wide trends to tailor instructional approaches.

Qualitative Analysis (Short-Answer Responses)

Use open-ended responses to gain deeper insight into individual student progress.
Note specific examples of how students apply character development skills in real-world
situations.

e |dentify students who may need additional support in particular areas.

Guidelines for Providing Feedback

Focus on progress over perfection by celebrating improvements.

Use specific examples when discussing areas of growth.

Encourage students to set personal goals for continued character development.
Reinforce positive behaviors through classroom discussions and recognition.

Strategies for Supporting Student Growth

Model positive behaviors and problem-solving strategies in class.

Use real-life scenarios to discuss character development.

Provide role-playing opportunities to practice empathy and self-control.
Reinforce positive behaviors through praise and encouragement.
Encourage student reflection through journaling or group discussions.
Involve families by sharing strategies and activities they can use at home.
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Conclusion

The Character Development Assessment Tool provides valuable insights into students’ SEL
skills and helps shape instructional approaches. By using this guide, teachers can effectively
assess, interpret, and support student growth in self-awareness, self-management, social
awareness, and responsible decision-making.

Remember: The goal is not just to assess but to foster meaningful development in
students’ character and social-emotional skills!
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