
Category Q1 Q2 Q3 Q4 Year-End Target Status (Green/Yellow/Red)
Assessments - Pre-test Completion Rate (%)
Assessments - Post-test Completion Rate (%)
Assessments - Growth Trends (Average % Increase)
Staff PD - % of Teachers Trained
Staff PD - PD Sessions Completed (#)
Staff PD - Coaching/Check-ins Completed (#)
Fidelity - % of Classrooms Observed Using Emozi
Fidelity - Evidence of Emozi Language Beyond Lessons
Fidelity - Teacher Self-Assessment Completion Rate (%)
Family Engagement - Parent Attendance at Emozi Nights (#)
Family Engagement - Newsletter Messages Sent (#)
Family Engagement - Family Feedback (% Positive)
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