Emoxi® Vision Building
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Leadership Reflection

Purpose: Help leadership teams clarify their goals, challenges, and desired outcomes
related to character development.

- What values do we want to see lived in our school each day?
- What student behaviors or school culture trends concern us the most?

- What have we tried before, and what were the results?

- What outcomes would signal that our character program is working?
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Stalf Vision Survey

Purpose: Gather input from staff on culture, needs, and readiness for a character
program.

- What words would you use to describe our current school culture?
- What types of student behaviors are most common in your classroom?
- How supported do you feel when addressing behavior and relationships?

- What character strengths do you believe our students most need?
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Family Engagement Letter

Dear Families,

We are excited to introduce Emozi®, a new Character Development program launching in our
school. This program focuses on helping students build self-awareness, make thoughtful
decisions, and contribute positively to their community. We’ll be sharing simple ways for you to
connect these lessons at home and invite your input and participation.

Please visit https://www.emozi.net/parent-hub for more information, including a parent program
walk-through video!

Together, we can build a school culture where every child feels seen, heard, and empowered.

Sincerely,
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https://www.emozi.net/parent-hub

Vision Alignment Planning

Purpose: Help leadership align Emozi with existing frameworks.

Instructions: Use the table below to map Emozi’s 4 Cornerstones to your school’s goals
and priorities.

Cornerstone Current Practice New Emozi® Strategy
Self-Awareness & Emotional Regulation

Moral Reasoning & Decision-Making

Engagement with Role Models

Community Involvement & Service Learning
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